
EMS: Dollars Spent on Overtime
Measurement method: The monthly dollar amount of unscheduled overtime paid for by general fund dollars

Why measure? To help address structural budget issues

What is our goal? Reduce unscheduled, general fund supported overtime

How are we doing? YTD Goal = $2,183,536; YTD Total = $2,606,282; YTD Average= $217,190; MTD = $234,758

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Average Median Standard Deviation Totals

Last 13-24 mos. $211,801 $148,273 $135,349 $225,751 $203,655 $217,449 $185,213 $187,403 $224,148 $247,054 $209,008 $231,048 $202,179 $210,404 $33,219 $2,426,151

Last 1-13 mos. $215,615 $194,352 $132,873 $207,730 $202,035 $207,032 $225,581 $254,488 $270,971 $209,607 $251,240 $234,758 $217,190 $212,611 $35,593 $2,606,282
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